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Member of the executive board since 2018

Ressorts : Sales, Marketing & Communication, 
Product Management, Distribution Logistics

Member of the executive board since 2022

Ressorts : Finance, Controlling, Investor Relations, 
Taxes, Treasury, Insurances, Legal, Internal 
Control System, IT, ERP Competence Center, HR

Member of the executive board since 2018

Ressorts : Production, Materials Management, 
Research and Development, Purchasing, Site 
Facility Management and Technology, 
Sustainability 
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(net amount )

_X_k[ Ù0
Prior yearm ^a`kX Ù0

12.2 %
Prior year: 13.5 %

8.0 %
Prior year: 9.0 %

1,556
Prior year: 1,490

65.6 %
Prior year: 65.0 %

[`ka Ù0
Prior yearm ^\k[ Ù0

\[k[ Ù0
Prior yearm [^k` Ù0

_k\^ Ù
Prior yearm _kb^ Ù

* excluding investments in financial assets and rights of use; ** annual average, excluding trainees

^Xk^ Ù0
Prior yearm ^\kb Ù0
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Machinery and special
tools for substrate

preparation and 
installation of floor

coverings

Installation systems
for tiling and natural

stone

Resin and cementitious
floor finishes

combining performance
and design

Complete produt range
for installation , 
renovation and 

maintenance of wood
flooring

High quality painting , 
plastering and drywall

tools

Installation 
systems for

screeds , floors
and wood flooring
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Follow-up strategy PASSION 2025 
with a clear focus on new growth phase

Further intensive cost work                                     
to ensure profitability

Introduction of new SAP S4 Optimization 
of processes, interfaces and flexibility

Organizational model for more global 
growth and more transparency, optimized 
process house for more efficiency

Transformation of financial areas as an 
enabler & strong business partner for growth

Further implementation of digitalization 
measures, both towards customers 
and to increase internal efficiency
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Å Big competitors are more successful

Å Consolidation

Å New methods hnew decision makers

Å Regulations

Å Commoditization

Å Craftsmanship is changing
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Sustainable growth
on a solid foundation

Expanding horizons h
seizing opportunities

Size becomes a strategic
factor for success
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How to
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How to
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(p.a.)

8 - 12 % > 10 % > 90 %

(Baseline 2025)

25 %
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Å Progress instead of 
standing still

Å Global growth of 
business units 

Å Growth through 
courage, vision and 
determination

Å Opening up new 
markets

Å Bringing our knowledge 
to where the future is 
being created

Å Breaking new grounds

Å Addressing new target 
groups, channels and 
market segments

Å Strategically using 
existing competencies

Å Creating visibility of 
UZIN UTZ across craft, 
trade and industry

Å Staying curious hstaying 
bold

Å Sustainable innovations 

Å Openly sharing 
knowledge

Å Responsibility for 
resources and emissions

Å Continue to build on
our strengths

Å Growing without losing 
our balance

Å Clear structures and 
focused actions

Å Established processes 
for efficiency

Å Focus on customer, 
quality 
and innovation

Å Staying on course 
together h
as a team and as a 
company

Å Investing in know-how, 
technologies and people

Å Strengthening 
partnerships, markets and 
our portfolio

Å Open communication for 
successful integrations

Å Growth that connects
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¦,1 Ù0§ [in %]

¦,1 Ù0§ 

253,2 272,9 295,8
345,7 372,4 383,6

440,1
487,1 479,3 476,0 505,1

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

19,2
24,7 24,3 21,3

30,2

40,1
47,5

36,3 34,5
42,8 40,4

2018

8.1%

2019

10.5%

2020

7.6%

2015 2021

7.5%9.0%

2022

7.2%

2016 2023

9.0%8.2%

2024

8.0%

2017 2025

6.1%
10.8%

Covid-19 pandemic

Inflation btw 3.1 
& 6.9 % p.a.

Interest rate turn

War in Ukraine

476,0 505,1

2024 2025

42,8 40,4

2024 2025
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66.8%

23.1%
10.0%
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Shares 2025 (2024)

2025 Prior year

2025 Prior year
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o. OpIn/o. OpEx: incl. other gains/losses

476.0

-1.9

7.7

Sales revenues 

(+Change inv. 

& OOI)

64.3

28.6

21.5

128.9

195.7

Expenses EBIT

481.8 439.0

42.8

505.1

5.5
7.1

Sales revenues 

(+Change inv. 

& OOI)

72.4

30.3

21.0

141.5

211.9

Expenses EBIT

517.6 477.2

40.4

[in Ù0§ ¦,1 Ù0§

41,3 41,5

27,1 28,0

4,5 4,2

19,5 20,3

Cost of materials ratio in %

Personnel cost ratio in %

Depreciation rate in %

Other operating expenses ratio in %

01-12 2024 01-12 2025

+6.1%

+9.8%

-2.2%

+6.0%

+8.3%

+29.0

+12.6

-0.5

+1.7

+16.2

Sales revenues Change in inventories Other operating income Cost of materials Personnel expenses

EBITDepreciation Outgoing freight (other OpEx) Rest o. OpEx
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¦,1 Ù0§ ¦,1 Ù0§

280.3

(65.0% )

57.7

(13.4% )

93.0

(21.6% )

2024

294.1

(65.6% )

58.9

(13.1% )

95.2

(21.2% )

2025

Equity

Long-term liabilities

Short-term liabilities

431.0
448.2

269.4

(62.5% )

161.6

(37.5% )

2024

269.8

(60.2% )

178.4

(39.8% )

2025

Long-term assets

Short-term assets

431.0
448.2
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Expenses 
for R&D

Employees                                        
in R&D

R&D ratioNovelty ratio                                
of the Uzin Utz Group

Plan (2026): Increase (ҩ)

Projects at 14 
development sites in 
international teams 

Sales share of SE with 
ecologically certified 
products

Newly developed 
products for global 
market launch
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Security identification number

ISIN number

Market segment

Type of share

Share capital

Total number of shares

755150

DE 000 755150 9

Regulated market
(General Standard)

Bearer shares

15,132,957.00 EUR

5,044,319

Issue price October 1997 23.01 EUR

Market capitalization 343.01 million EUR 
(April 02,2026)

Stock exchange Xetra, Frankfurt 

Share price performance since January 2023

 30

 35

 40

 45

 50

 55

 60

 65

 70

 75

 80

31.03.202631.01.2023

Month-end price,1 Ù



2021
Konzern IFRS

2022
Konzern IFRS

2023
Konzern IFRS

2024
Konzern IFRS

2025
Konzern IFRS

Group sales revenue
in million EUR

440.1 487.1 479.3 476.0 505.1

Year-end price
in EUR

83.50 50.60 44.60 48.60 70.00

Net income per share 
in EUR

6.53 5.02 4.48 5.84 5.24

Price -to-earnings
ratio

12.8 10.1 10.0 8.3 13.4

Number of shares 5,044,319 5,044,319 5,044,319 5,044,319 5,044,319

Dividend per share
in EUR

1.80 1.60 1.60 1.90 1.90

Amount distributed
in EUR

9,079,774 8,070,910 8,070,910 9,584,206 9,584,206

Dividend yield based 
on closing price

2.16 % 3.16 % 3.59 % 3.91 % 2.71 %

Equity ratio 61.2 % 59.1 % 61.3 % 65.0 % 65.6 %

Return on equity 15.2 % 10.4 % 8.7 % 10.5 % 9.0 %

Return on Capital 
Employed (ROCE)*

16.4 % 10.3 % 10.0 % 12.4 % 11.3 %

Cash Conversion Rate 
(CCR)**

1.27 0.28 2.17 1.80 1.28 *ROCE = EBIT / (fixed assets + working capital)  * 100 %
**CCR = operating cash flow / net income



476,0
505,1

541,4

585,1

637,0

400

440

480

520

560

600

640

2024 2025 2026e 2027e 2028e

Revenue

-0,7%

6,1%
7,2% 8,1% 8,9%

-5,0%

0,0%

5,0%

10,0%

2024 2025 2026e 2027e 2028e

Change in revenue
yoy

42,8 40,4
36,5

42,7

54,7

0

20

40

60

2024 2025 2026e 2027e 2028e

EBIT
9,0%

8,0%
6,7%

7,3%
8,6%

0,0%

2,0%

4,0%

6,0%

8,0%

10,0%

2024 2025 2026e 2027e 2028e

EBIT-Margin

476,0
505,1

531,3

565,9

607,2

400

440

480

520

560

600

640

2024 2025 2026e 2027e 2028e

Revenue

-0,7%

6,1% 5,2%
6,5% 7,3%

-5,0%

0,0%

5,0%

10,0%

2024 2025 2026e 2027e 2028e

Change in revenue
yoy

42,8 40,4
32,9

42,4

52,8

0

20

40

60

2024 2025 2026e 2027e 2028e

EBIT
9,0%

8,0%

6,2%
7,5%

8,7%

0,0%

2,0%

4,0%

6,0%

8,0%

10,0%

2024 2025 2026e 2027e 2028e

EBIT-Margin



Publication of the 
Annual Report 2025

Earnings Call

Strategie Update 
Call

Publication of half-year 
financial report 2026

Publication of Q1 
2026 figures

&
Annual General 

Meeting

Publication of Q3 
2026 figures

Participation in various investor conferences
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Source: 100 th Euroconstruct Summary Report Winter 2025, European Central Bank 

Sektor -
view

Total Construction Output
real change [in %]

New Residential Construction 
real change [in %]

Residential Renovation
real change [in %]

Total Non -Residential Construction 
real change [in %]

0,3
4,1 5,2

-20

0

20

2025 2026 2027

-2,0

1,2 1,1

-5,0

0,0

5,0

2025 2026 2027

0,3

2,4 2,2

-5

0

5

2025 2026 2027

0,2
1,9 1,7

-5

0

5

2025 2026 2027

Makro-
view

1,3 1,3 1,4

0,0

2,0

2025 2026 2027

2,0 1,7 1,9

0,0

5,0

2025 2026 2027

Euroconstruct countries (EC-19)
real GDP change[in %]

Euro area
inflation [in %]

1,1* 1,2*

2,4* 2,3*

* Update (April 2026): IMF European Area (21)



40

0.5

2.8

1.5

1.0

2.1

2.8

Source: 100 th Euroconstruct Summary Report Winter 2025, 2025 North American Engineering and Construction Outlook: Fourth Quarter

[in %]

0.2

2.7

1.3

0.2

2.4

2.9

[in %]
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Demand for new apartments in Germany remains high and is estimated at around 

320,000 per year until 2030 .                                                                                                                 

Source: Bundesinstitut für Bau-, Stadt- und Raumforschung (BBSR), März 2025

Growth booster and construction booster to strengthen Germany as a business location 

have been approved.                                                                                                          

Source: Bundesregierung , Juli 2025

The demand for new apartments is particularly high in large cities and in the south of Germany: 

in the 7 largest cities - Berlin, Munich, Hamburg, Frankfurt am Main, Stuttgart, Cologne and 

Düsseldorf - the combined demand amounts to 60,000 new apartments per year.                                  

Source: BBSR, März 2025

In summer 2025, the German construction industry was in better shape than it had been 

for a long time. Expectations for the coming months also brightened further in September, 

according to the ifo Institute.                                                                                                                   

Source: ifo Geschäftsklimaindex, ifo Institut, Mai/September 2025

Trend reversal in sight: price-adjusted construction volume will rise again 

after five consecutive years of decline from 2026.                                                              

Source: Deutsches Institut für Wirtschaftsforschung, Januar 2025  

Special fund for infrastructure and climate neutrality amounting to 500 

billion euros enables record investments in Germany.                                                                                                                            

Source: Bundesregierung, Oktober 2025



42


